Greenway Technical Committee (GTC) meeting
10 AM Tuesday, November 18, 2025
GF City Hall, 255 North 4" Street, 2" floor conference room, Grand Forks, ND

Agenda

l. Introductions

Il. Old Business
A. Succession planning and future of the group
i. Updated job description of committee chairperson
ii. Recordkeeping

B. EGF Deer management hunt

Il. New Business
A. 2025 Annual report discussion

V. Bicycle, Pedestrian & Greenway, Advisory Group update: The group will meet again on Tuesday,
December 9.

V. Other

VL. Agency updates
A. City of EGF: C. City of GF:
B. GF Park District: D. Minnesota DNR:

VII. Next meeting date: Greenway Technical Committee 10 AM Tuesday, January 20, 2026, GF City
Hall, 255 North 4th Street, 2nd floor conference room.

VIII. Upcoming meetings
e Bicycle, Pedestrian & Greenway Advisory Group mtg: 6 PM Tuesday, December 9, GF
City Hall, 255 North 5™ Street, Griggs Room

Support documents:
e Draft chairperson job description dated 11-12-2025

Page 1of 1 11-18-2025 Agenda - Tech11-18-2025 Agenda - Tech



Greenway Technical Committee Chairperson
Role Overview

11/12/2025

NOTE: Items in bold are currently being managed by the Greenway Specialist position.

1. Prepare a monthly agenda.

a.
b.

Contact managers of the three management agencies for agenda items.

Send out meeting notices to all members.

2. Preside over meetings.

a.
b.

Lead the group in identifying key strategic decisions to be made and delivered.

Ensure the board discusses and agrees to the purpose and values of the organization
and remains focused on them.

Ensure the appropriate policies, systems and procedures are in place to operate legally
and effectively.

To communicate effectively the vision and purpose of the organization.

To advocate for and represent the organization at external meetings and events.

To be aware of current issues that might affect the organization.

3. Recordkeeping.

a.

Ensure that meeting records are available .

b. Maintain a current email list of members.
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